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Intelligent 
delivery of 

information 

To time-
challenged, 

non-numerate 
Business 

Executives 

To enable 
informed 
decision-
making 
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Main Concepts 

Pyramid of Indicators 

Visualisation of Indicators 

Current trends 
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Querying and 
reporting 

• Enabling access to 
information  

• Monitor 
performance, make 
operational decisions 

Dimensional 
Analysis 

• Customer, Product, 
Location, Date/Time, 
Business Structure 

Statistical 
Analysis 

• Trending, 
forecasting, historical 
reviews 

Adhoc analysis, 
Batch Reporting 

• Adhoc and 
immediate 
questioning 

• Routing and regular 
report distribution 
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Strategic 
Performance 

Indicators  

Key Performance 
Indicators & Key Risk 

Indicators 

Operational Performance 
Indicators 
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• Holistic, Balanced 

• %ages, graphical 

• Thresholds, forecasting 

• Long term view, over 
5yrs 

Strategic Performance 
Indicators 

• Cover broad areas 

• %ages & avgs 

• Movement 

• Medium term, mth on 
mth 

Key Performance or 
Risk Indicators • Specific areas, focused 

• Counts & averages 

• List & sum view, 
tabular 

• Short term, day before 

Operational 
Performance 

Indicators 
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Strategic Performance 
Indicators 

Key Performance or Key 
Risk Indicators 

Operational 
Performance Indicators 
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Social 
Networks 

Predictive 
Analytics 

Machine 
Learning 
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