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IOR1962Prospectus.doc


Date: 01.11.1962

Title:  A Proposal for an "Institute for Operational Research"

Author: Neil Jessop, approved by the Councils of the Tavistock Institute and the OR Society
Mini Abstract:
This document proposed the formation of an “Institute for Operational Research” within the organisational structure of the Tavistock Institute of Human Relations, an independent organisation in London that had been incorporated in London in 1947, with charitable status, to advance the application of the social sciences to societal problems. This final version of the proposal was submitted to the OR Society Council in November 1962 and, on being endorsed, was subsequently approved by the Council of the Tavistock Institute. IOR then came into existence on 1 May 1963 as one of five semi-autonomous units of the Tavistock Institute, reporting through a Sub-Council chaired by Sir Charles Goodeve. Its first Director was Neil Jessop, a member of the OR Society’s Council who had played a leading role in drafting the proposal. Earlier drafts, some hand-written and dating from 1961, have been deposited in the IOR archive at the Modern Records Centre in the University of Warwick, reference MSS335/IOR. See: 
http://dscalm.warwick.ac.uk/DServe/dserve.exe?dsqIni=DServe3.ini&dsqApp=Archive&dsqCmd=NaviTree.tcl
Key words:

Operational research, social science, societal problems
Format and size of full file:
.doc  40kb
Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=539

IOR1966Hospital.doc

Date:  30.09.1966
Title: Decision Making and Adaptation to Change by Hospital Management 

Authors: John Stringer, Michael Luck, Brian Smith
Mini Abstract:

This file reproduces the leading part (Part I) of a report presented by an IOR team to the then Ministry of Health in England on the outcomes of a two-year research project which started in August 1964.  Part II presented more detailed accounts of four case studies conducted in different parts of England.  These concerned the establishment of an intensive care unit; the commissioning of an outpatient department; the development of regional manpower policies; and the allocation of minor capital funds.  

As reported in a preface by the leader of the IOR team, John Stringer, the analysis contained in the Part I report was to become the foundation for much of IOR’s substantial later programme of work in the field of health and social services.  This continued to be one of IOR’s most important fields of project work for a further decade, under a variety of auspices including the Department of Health for England, Regional Boards, the Scottish Office and the World Health Organisation.  This programme also made significant contributions to the development of IOR’s broader research themes of inter-organisational decision-making and the dynamics of policy change.  

Key words:  
operational research, hospital management, adaptation to change, health policy.   
Format and size of full file:

.doc   449kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=281
IOR1967FirstFour.doc

Date: 01.05.1967
Title: Institute for Operational Research: the First Four Years
Author:  put together by Neil Jessop and John Stringer
Mini Abstract:
The printed A5 booklet the full content of which is reproduced here was published by the Tavistock Institute of Human Relations in May 1967, presenting the first comprehensive report on the work of IOR staff since its foundation in May 1963 as a joint venture of The Tavistock Institute and the Operational Research Society.   The content of the booklet was put together by Neil Jessop as Director of IOR and John Stringer as Deputy Director, with inputs from several of their senior colleagues; with a preface by Professor Russell Ackoff as informal “marriage broker” between the two parent institutions;  and with a foreword by Sir Charles Goodeve as Chairman of IOR’s Sub-Council.

Key words:
Operational research, social science, human relations

Format and size of full file:

.doc   124kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=189

IOR1967CityGovExeter.doc

Date: 01.09.1967
Title: Policy Research for Local Government
Author:  John Friend
Mini Abstract:
 This paper was presented at the OR Society’s annual conference at the University of Exeter in September 1967.  In it, John Friend put forward for the first time the foundations of the broad decision-centred approach to planning that later became known as the Strategic Choice Approach.  This approach was later to be applied experimentally in association with six teams of local government planners in the LOGIMP experiment of 1970, after which it became widely applied in urban and regional planning in Britain and other countries.  In the 1980’s, it became recognised within the OR community as one of the leading approaches within the family of relatively “soft” OR problem structuring methods. 

At the time of the Exeter conference, IOR’s pioneering project on city planning in Coventry was in the late stages of its four year life.  After a number of false trails had been pursued, more confident conclusions were now emerging from the research.  These were to be brought together in 1969 in the book Local Government and Strategic Choice [Friend and Jessop, 2nd edition reprinted Routledge 2012].  In the Exeter paper, the three categories of uncertainty which became central to the Strategic Choice Approach were expressed as three types of assumptions in planning, while the complementary concepts about mapping of interlinked decision areas and about incremental progress in decision making were also tentatively introduced as elements in the emergent conceptual framework.
Key words:
Local government, Coventry, planning, policy, urban development, strategic choice. 
Format and size of full file:

.doc    183kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=288
IOR1968Investment.doc

Date: 01.12.1968
Title:  The Investment System in the Firm
Authors: James Morgan and Michael Luck
Mini Abstract:
This A5 booklet was the first of a series of monographs reporting on the work of IOR’s Industrial Research Fund, which was launched in 1964 on the initiative of Sir Charles Goodeve to sponsor exploratory studies in fields of shared interest to UK industrial firms.  The fund’s seven initial sponsors, in the steel, oil, coal, engineering, chemical and food sectors, formed an IOR Industrial Panel to agree on research priorities.  The members of the panel agreed on the management of capital investment projects as an initial topic of study, and pilot studies were conducted in three of the sponsoring firms.

The insights reported here were followed up by studies in more depth which were reported in 1971 in a paper The Management of Capital Investment which was presented and discussed at a meeting of the Royal Statistical Society in London.  The paper and the discussion were subsequently published in Series A (General) of the Society’s Journal  (Luck, GM, Morgan JR, Farmer PJ and Stringer J, Volume 134, No. 4, 1971, pp 485-533).  The main findings were then published in 1973 in one of a series of general management booklets by Mantec Publications of Rugby (Managing Capital Investment: the “Total Investment System”, by James Morgan and Michael Luck).
Key words:
Investment, Capital projects, operational research, industry, idea generation.
Format and size of full file: 
.doc    232kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=311
IOR1969JessopMem.doc

Date:  25.11.1969
Title: The Place of Research in Social Choice

Authors:  John Stringer, Russell Ackoff

Mini Abstract:
The booklet whose content is reproduced here was published in 1970 by the Tavistock Institute of Human Relations. It collects together the three principal contributions to a symposium held on 25th November 1969 at the House of the Royal College of Physicians in Regent’s Park, London, dedicated to the memory of Neil Jessop, IOR’s first Director, who had died in April of that year. The Chairman’s introduction by Lord Fulton, President of the Council of the Tavistock Institute, was followed by two papers: Structures for Social Decision by John Stringer, who succeeded him as Director, and On the Ambiguity of the Researcher and the Researched by Professor Russell Ackoff of the University of Pennsylvania.

Key words; 
operational research, social decision, researchers, researched
Format and size of full file: 
.doc   567 kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=108
IOR1970Activities.doc

Date: 01.03.1970

Title: IOR: Activities in 1969 and Plans for 1970

Author:  John Stringer et al
Mini Abstract:
This review of the work of IOR brought up to date the picture presented in the “First Four Years” booklet of 1967, at a time when IOR’s work programmes were expanding rapidly, while its staff had mobilised to overcome the shock caused by the sudden death of IOR’s first Director, Neil Jessop.  In 1969, seven new professional staff members had joined the unit’s offices in London and Coventry, joining the six recruited during 1964; and three programme groups had been formed, with overlapping membership but designated convenors, with responsibility for work in the fields of government, health and industry.  

For central government, work now focused on the simulation of alternative personnel policies and the design of a major project on relocation of government policy work from London.  Publication of a book on the Coventry city government project now led to an action research experiment in six local government areas to test the applicability of the methods proposed, and an SSRC project was launched to explore multi-agency decision making in town development.  In the health field, work focused mainly on the development of operational policies for new hospitals, while exploratory studies were conducted in a variety of other areas.  IOR’s Industrial Research Panel continued to support work on new fields of shared concern to sponsoring companies, while the publication of a monograph on the management of capital investment led to a programme of seminars on this topic. 
Key words:

Operational research, government, local government,  health,  hospitals,  industry, capital investment.

Format and size of full file: 
.doc  85kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=317
IOR1970Logimp.doc

Date:  18.11.1970
Title: The LOGIMP Experiment: a collaborative exercise in the application of a new approach to local planning problems

Authors:
staff and partners of the Institute for Operational Research
Mini Abstract:

This set of conference papers describes an early action research project designed to test the value to local government planners of a new body of relatively ‘soft’ OR methods, which had been presented the previous year in Local Government and Strategic Choice by Friend and Jessop.  
The LOGIMP (LOcal Government IMPlementation) experiment was supported by a six-month grant from the UK government’s former Centre for Environmental Studies, which originally published this report in 1970 as Information paper CES IP25.  The first section includes an account of the origins of the experiment; an introduction to the then untested Strategic Choice Approach and its core technique of Analysis of Interconnected Decision Areas (AIDA); and a report on the planning and progress of the project with a summary of the lessons learnt.

A second section describes the six parallel applications in the words of the participating local planners, bringing out their experiences in starting to view planning issues from an analytical perspective of decision areas and categories of uncertainty, rather than their normal spatial design perspective.  At that early stage in the development of the new approach, both the planners and the IOR support team were still feeling their way in adapting it to practical problems.  The report ends with a summary of the results of a survey designed by members of the IOR team and completed by members of the six planning teams towards the end of the project.

Key words: 
Experiment, local government, implementation, Strategic Choice Approach, Analysis of Interconnected Decision Areas, planning, planners, uncertainty, evaluation

Format and size of full file: 315kb
Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=108
IOR1971RSAconf.doc

Date:  06.12.1971
Title:
Beyond Local Government Reform: some prospects for evolution in public policy networks 

Authors:
John Stringer, John Friend, Christopher Yewlett, John Power
Mini Abstract:

This pair of conference papers was presented at a half-day Tavistock Institute event on 6 December 1971 at the Royal Society of Arts in central London, which attracted some 150 influential participants from the worlds of national and local government, politics, urban planning and academic management and policy schools.  It reported on the interim findings of an IOR research project on inter-agency decision processes in regional development supported by a grant from the then Social Science Research Council.  The timing of the event took advantage of a year’s involvement in the project by a prominent Australian political scientist, at a time of rising concern over the implications of an impending structural reform of local government in England, Scotland and Wales.

The first paper, by Friend and Yewlett of IOR, explored the general challenges of inter-agency working with reference to the primary focus of their research, which was the planned expansion of the small Worcestershire town of Droitwich through a partnership between county and district councils.  The second paper by John Power explored the theme of “Planning: magic and technique” with reference to writings on planning theory from several different disciplinary perspectives, ending with a discussion of the critical importance of personal ‘reticulist’ or networking skills.  Comments were invited from a panel of three eminent discussants from the worlds of national politics, metropolitan government and urban planning.

Key words:  local government, reorganization, public policy, regional development, inter-agency, political science, partnership, planningize of full file:
Format and size of full file: .
doc   3196kb
Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=202
IOR1976Policy.doc

Date:  15.07.1976
Title:
New Directions in Planning and Policy Research: the contribution of IOR

Author: 
John Friend
Mini Abstract:

This document, prefaced by a brief note explaining its background, reproduces the content of a promotional brochure produced in 1976 by John Friend in his then role as chairman of IOR’s internal management group, to affirm continuity of development at a time when John Stringer had just resigned as Director to take up a new professorship at an Australian university.  At that time, an internal merger of IOR with a group of senior staff from the Tavistock Institute’s Human Resources Centre had been in effect for three years, expanding the unit’s skill base but without as yet cementing any change in the external identity of IOR.  Such a change was to follow in 1979 with the adoption of a new external identity as Centre for Organisational and Operational Research (COOR), as explained in IOR1979COOR.doc
The brochure highlighted in particular the innovations in thinking about public planning processes and the dynamics of policy change which had been emerging from IOR’s project work for government departments and research councils in the early 1970’s.   The time chart included in the brochure gave an impressionistic picture of the way in which IOR’s main programmes of work in health and social services, in local government, in central government and in industry had evolved since the launch of the unit in 1963.  It was however recognized that the effect of the economic climate on research funding were now making it increasingly hard to sustain this momentum in future.    

Key words:

planning, policy, government, research, organizational research, operational research

Format and size of full file: 
682kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=201
IOR1977Linkage1.doc

Date:  05.04.1977
Title:   LINKAGE ONE: First edition of a newsletter concerned with inter-organisational relations in providing community services
Authors:

Eric Dixon, Adrian Noad, John Friend, Gerhard Fehl, Leslie Bailey, Michael Norris, William Ogden
Mini Abstract:

This newsletter and its two successors - LINKAGE TWO and THREE - were published by the Tavistock Institute of Human Relations in association with a three year IOR research programme of research on inter-organisational relations in the provision of community services that was supported by the UK Social Science Research Council between 1975 and 1978.  That programme followed an earlier IOR project on decision networks in regional development, which led to the publication in 1974 of a book Public Planning: the inter-corporate dimension by Friend, Power and Yewlett.  The publication of this happened to come the week before the a comprehensive restructuring in the UK of local government and health and water services; so the main focus of the follow-up programme was on the specific challenges of inter-organisational working that were arising within this new structure.  

An external steering group was formed, and met periodically in Coventry to review priorities.  In order to publish the results of the research speedily enough to address the problems of transition to this new structure, it was agreed to publish the research outcomes incrementally through an occasional newsletter rather than save them for a final research report.  This newsletter would be distributed free to a wide circulation list, including public service managers as well as other researchers.  The newsletter’s editors would invite contributions from readers in the UK and overseas as well as the research team.
Key words:  
inter-organisational, planning, reorganisation, local government, public services, community, partnership. 
Format and size of full file: .doc   1126kb
Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=235
IOR1977Linkage2.doc

Date:  03.11.1977
Title: LINKAGE TWO: Second edition of a newsletter concerned with inter-organisational relations in providing community services
Authors:
William Ogden, John Friend, Eric Miller, Adrian Noad, Leslie King, Barry Cornish, John Temple, Michael Norris
Mini Abstract:

This file reproduces the content of the second edition of the LINKAGE newsletter, published by the Tavistock Institute of Human Relations in association with a three year IOR research programme of research on inter-organisational relations in the provision of community services funded by the UK Social Science Research Council between 1975 and 1978.  This issue opens with a review of responses to the first issue by Bill Ogden, the chair of the programme steering committee, who had recently retired from a senior civil service position as Chief Planning Officer for the West Midlands Region of the Department of the Environment.  

The content of LINKAGE TWO includes reports from members of the research team on progress so far in their study of different models of area co-ordination in the Strathclyde Region of Scotland; on the relationships between top-down and bottom-up perspectives of policy development; and on the planning of local services for the elderly.  Topics of other contributions range from integrated rural development in Mexico to development of employment services in Coventry, while the issue concludes with brief progress reports appear on other concurrent IOR projects.
Key words:  
area co-ordination, inter-organisational, planning, organisation, local government, public services, community, policy, rural development, elderly. 

Format and size of full file:

.doc    1323kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=236
IOR1978Linkage3.doc

Date:  07.07.1978
Title:  LINKAGE THREE: Third edition of a newsletter concerned with inter-organisational relations in providing community services
Authors:
Robert Harris, Eric Trist, Steve Burgess, Adrian Noad, Leslie King, Ronald Young, John Friend, Peter Spink, John Power, Christopher Yewlett, Michael Norris, Eric Dixon, William Ogden
Mini Abstract:

This third edition of the LINKAGE newsletter, published by the Tavistock Institute of Human Relations, is the last to have appeared during the course of the three year IOR programme of research on inter-organisational relations in the provision of community services which was funded by the UK Social Science Research Council between 1975 and 1978.  This enlarged issue includes contributions from several of the members of the research team and its external advisory group reporting on their experiences in a variety of settings and levels of inter-organisational working.  It concludes with a review of the findings of the programme which subsequently provided the structure of the team’s final report to SSRC.  

An analysis of the circulation of Linkage Three shows that it was distributed to just over 1,000 recipients.  Of these, just under 50% represented public authorities in the UK while another 20% were based in other countries.  Several readers expressed an interest in continuing to receive further issues on a subscription basis.  A further four issues – LINKAGE FOUR TO SEVEN – therefore appeared between 1980 and 1983, including some contributions on challenges of inter-organisational relations in fields other than the provision of community services.  From time to time, it is intended to add selected articles from these later issues to the IOR legacy section of the OR Society’s Document Repository according to an assessment of their relevance to future research and practice.

Key words:  area co-ordination, inter-organisational, planning, organisation, economic development, local government, public services, community, networks, linkage. 
Format and size of full file:  1765kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=323
IOR1979COOR.doc

Date:  24.10.1979
Title: 
OR, Social Science and Strategic Choice 

Authors: 
John Friend, Don Bryant, John Luckman, Michael Norris, Allen Hickling, John Stringer
Mini Abstract:

This set of papers was prepared for a national event of the Operational Research Society held on 24 October 1979 at the Royal Society in London, to mark the adoption of the new name Centre for Organisational and Operational Research – COOR – for the merged unit of the Tavistock Institute formed by the coming together of the staff of IOR with a group of social scientists from the former Human Resources Centre.  It records the close collaboration of staff of the two Tavistock units since the formation of IOR in 1963.  After the event, the seven papers presented, by existing members of COOR’s staff and by the former Director of IOR, were bound together in a Tavistock working paper COOR/53.  Later, in 2005, the identity of COOR was to disappear in a broader restructuring of a more compact Tavistock Institute in which all unit boundaries were dissolved.

The papers report progress at that time in several of the new directions that have since come to characterize the wider IOR legacy: the synthesis of OR and organisational science perspectives; the concern with the challenges of multi-organisational decision-making; the application of the Strategic Choice Approach as a framework for communication; and the challenge of reconciling central policy with local variety.  The short paper with which John Stringer opened the closing discussion raises some general questions about the implications of these experiences for the further development of the practice of operational research.

Key words:  
operational research, social science, strategic choice, multi-organisation, communication, policy, community.   

Format and size of full file:  
.doc    2384kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=289
IOR1982BibAndBraces.doc

Date:  25.07.1982
Title:  
Investigating Inter-organisational arrangements: an evolving approach
Author: 

John Friend

Mini Abstract:

This discussion paper was drafted for an international workshop on Analysis of Public Policy in Mixed Economies, convened by the International Institute of Management from 25 to 28 July 1982 at its headquarters in what was then West Berlin.  This was the fourth of a series of such gatherings of researchers concerned with inter-organisational aspects of public policy in different locations in Europe and North America. 

I was invited to write some “direct, bib and braces stuff” setting out “my own distinctive approach” to projects on inter-organisational relations “as mindset and method”.  
Key words:  
Inter-organisational, International, regional development, planning, co-ordination, inter-disciplinary teamwork. 
Format and size of full file:  

.doc
102kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=610
IOR1984Pernambuco.doc

Date:  15.12.1984
Title: Shaping Development Policies for an Island off north-east Brazil
Author: 

John Friend

Mini Abstract:

This is an account of the background and progress of a pioneering bilingual strategic choice workshop conducted in 1984 in North-east Brazil.  It involved working with a regional planning team that was addressing the challenges of physical, economic and social development of a small offshore island subject to competing pressures of environmental conservation and urban expansion.

The workshop was arranged and co-facilitated by Dr. Maria Angela Campelo de Melo, who was then on the academic staff of the Federal University of Pernambuco.  Having been awarded her doctorate at the University of Pennsylvania under the supervision of Eric Trist, she had spent the year of 1981/82 on the Tavistock Institute’s then new Action Research Training Programme.  Two years later, she was able to arrange for John Friend to visit Recife for two weeks to co-facilitate this workshop with her, with the support of the relevant regional planning agencies and the British Council. 

This account provides fuller background to the brief snapshots of progress in the same workshop that were presented in Figures 44 and 69 of Planning under Pressure.  The workshop succeeded in demonstrating how planners of different professional backgrounds – the majority in this case women - could sustain strategic progress together in an interactive way, supported in this case by a small multi-lingual facilitation team.
Key words:  
International, regional development, planning, co-ordination, inter-disciplinary teamwork. 

Format and size of full file:  

.doc   278kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=278
IOR1986Training.doc

Date:  23.09.1986
Title:  Four Ways of Introducing new Concepts for Strategic Choice

Author: 

John Friend

Mini Abstract:

This short guide to alternative learning strategies for introducing the principles and methods of the Strategic Choice Approach was put together by John Friend in 1986, in response to two enquiries at the time when he left the Tavistock Institute to start his own consulting business.  The four strategies discussed are: (1) an introductory lecture offering an alternative perspective of planning; (2) work in small groups on a realistic multi-stage planning exercise; (3) a mutual consulting workshop based on live problems facing individuals; and (4) a live planning workshop with a group facing a shared problem situation.  Some guidelines for management of such a workshop are offered in IOR1988Workshops.doc. 

While these guidelines have since stood the test of time, an additional resource has since been introduced by the development of interactive software which offers an alternative vehicle for use of the graphical toolbox of the Strategic Choice Approach as an aid to communication.  This has been found especially useful as an aid to one-to-one consulting and in smaller group meetings where an emergent planning situation calls for a more spontaneous response than the convening of a full-scale workshop.  The software has also been used to good effect to guide the final plenary demonstration to explore in more depth a problem facing an individual participant which has been selected by voting at the end of a mutual consulting workshop.  For an example, see IORFoodLincs.doc.
Key words:  
Training, learning, workshops, consulting, strategic choice approach.

Format and size of full file:  

.doc
54kb

Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?ID=282

IOR1988Workshops.doc

Date:  16.05.1988
Title: A Guide to Use of Strategic Choice Workshops

Author: John Friend
Mini Abstract:

This guide to the organisation and management of planning workshops which are designed in accordance with the principles of the Strategic Choice Approach was originally written at the end of a research project to advise the Departments of Education and Health for England on the local co-ordination of services for children with special needs.  The project was led by a team from London University’s Institute of Education, with john Friend as an adviser.  In an earlier form, this guide was written as a contribution to a wider Inter-Service Resource Pack for agencies involved in implementation of the 1981 Education Act.    

The Research Dissemination and Management Development Project through which this Resource Pack was distributed involved pilot work with education authorities, health authorities and social services authorities in three contrasting areas of England: Bristol, Oldham and the London Borough of Harrow.  The fictitious illustrative example that is followed through in the six attachments to this guide is based loosely on the choices, criteria and areas of uncertainty that emerged in the course of a live strategic choice workshop conducted in Harrow during the course of the project.
Key words:  strategic choice, children with special needs, education, health, social services, workshop, facilitation. 
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Date:  1.06.1990
Title: Rural Development Planning in northern Sumatra
Author: Frank van Steenbergen
Mini Abstract:

This is a brief account of two five day strategic choice workshops conducted in 1989 in Aceh Province in the north of the large island of Sumatra in Indonesia.  Their aim was to explore possible development strategies for four relatively remote agricultural districts of the province.  The approach was introduced by a planning consultant from the Netherlands who has since been active in several other developing countries, especially in the field of water and sanitation planning.  Here he reflects a decade later on this first experience, at which time he had recently become aware of the approach through access to the first edition of the book Planning under Pressure.      .
Key words:  strategic choice, workshops, international development, agriculture, developing countries. 
Format and size of full file:
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Date:  10.05.1998
Title: Managing Development Projects and Programmes:  Fresh Perspectives towards an Action Research Agenda

Author: John Friend with Dennis Finlayson
Mini Abstract:

This paper was first published in 1998 as Working Paper No. 21 in a series edited by Jennifer Wilby of the Lincoln School of Management in the University of Lincolnshire and Humberside – since re-launched as the University of Lincoln.  It followed an invitational conference held at Lincoln in August 1997 to launch an internationally-focused Centre for Applied Development Studies, directed by Dr. Amanda Gregory.  John Friend was appointed as part-time Research Professor in order to develop its research programme.  The inaugural conference was attended by visitors from Brazil, Venezuela, Japan, South Africa, the Democratic Republic of Congo, the Netherlands and Sweden, and by doctoral students from India, China, Tanzania, Kenya and Zambia.  

The paper set out to compare three different families of tools for support of development projects and programmes: participatory development tools; systems thinking tools; and decision support tools.  After reviewing critically the widely-accepted concepts of participation, partnership, evaluation and sustainability, the paper proceeded to suggest guidelines for an action research agenda.  These guidelines were subsequently followed through as opportunities arose in Africa, in Venezuela and in South East Asia.   Although the Centre was closed in 2001, its action research ethos was sustained through more local projects when the Community Operational Research Unit moved to Lincoln in 2001, under the direction of Dr. Rebecca Herron.
Key words:  International development, developing countries, participatory development, action research, systems thinking, decision support. 
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IOR2001RuralBusiness.doc

Date:  31.05.2001

Title: Training and consulting for rural food businesses in Lincolnshire 

Author: John Friend
Mini Abstract:

This presentation was put together to summarise the outcomes of one of four parallel modules within a European project conducted in 2000-01 with a group of 13 managers of small food enterprises in the rural County of Lincolnshire, England.  Within this project, led by Rebecca Herron and Dennis Finlayson, a structured programme of training, consulting and research evaluation was conducted by a team from the Faculty of Business and Management at the University of Lincoln, funded through a grant from the European Commission’s Social Fund.  
John Friend’s module introduced the Strategic Choice Approach to decision-making, complementing the other three modules by focusing on situational rather than systemic forms of complexity.  He first introduced mutual consulting methods to enable the participating managers to work together in building profiles of particular decision problems on their current management agendas.  Then one of the profiled problems was selected by voting for a demonstration of computer-aided consulting using the STRAD software package.

John Friend then conducted follow-up consulting visits to four of the participating businesses for further trials of these interactive consulting methods.  Detailed notes on two of these visits are appended to show the flexible way in which a computer-supported dialogue can be used as a consulting aid.
Key words: decision making, strategic choice, mutual consulting, computer aided consulting, small business, food industry.   
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IOR2002STRADman.doc

Date:  1.07.2002
Title: Manual for STRAD2.3 software for strategic process support
Author: John Friend, Dave Friend; Mike Cushman
Mini Abstract:

In this .pdf file you will find the complete text and figures of the manual that was produced in 2002 for the last published version of the Strategic Adviser [STRAD] software for the support of strategic decision processes.  The design of STRAD is closely modelled on the Strategic Choice Approach as described in the book Planning under Pressure, the third English language edition of which was published in 2005.  STRAD 2.3 is designed for systems running under 16-bit versions if MS Window up to Vista.  Because of the retirement of John Friend, whose son Dave worked with him in designing this and earlier versions, it has not yet been possible to adapt the software to more recent versions of Windows.  However it is planned to transfer the Intellectual Property Rights to a new developer without charge as soon as an academic hub has been formed to take over the future development of the wider approach and guide the design of future software products in association with the global community of users.  .     
Key words:  strategic choice, software, strategic decision support 
Format and size of full file:
.pdf

951kb
Location in OR Society Document Repository:

http://www.theorsociety.com/DocumentRepository/Browse.aspx?CatID=1
IOR2005PSMVenezuela.doc

Date:  25.05.2005
Title: Launch of the Problem Structuring Methods Study Group 

Author: Alberto Franco, Mike Cushman

Mini Abstract:  

This file reproduces a brief report on the first meeting in April 2005 of the OR Society’s new Special Interest Group on Problem Structuring Methods, which appeared in the Society’s Newsletter the following month.  It took the form of a seminar at the University of Warwick organized in association with the Warwick Business School’s OR and Information Systems Group, and took advantage of a visit to the UK by two consultants to the Government of Venezuela who both had extensive experience of application of the Strategic Choice Approach.

After an introduction to the current Venezuelan context by Jonathan Rosenhead, Professor Elisenda Vila of the Central University of Venezuela spoke of the adaptation of SCA to provide a framework for inter-departmental planning at Cabinet level.  This was followed by an illustrated account by her colleague Professor Ana Maria Benaiges of a very different experience in the use of SCA in working with the members of a small community that had been severely affected by mudslides after exceptional rainfall led to catastrophic local flooding.  This impressive example of use of PSMs in community planning generated a productive dialogue between the residents and the local government decision-makers, with a particular emphasis on the local management of water and sanitation services.
Key words:  Problem structuring methods, government, policy, strategic choice approach, community, international development, Venezuela.
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IOR2011Momentum.doc

Date:  15.6.2011
Title: Starting to Build a Useful Science of Public Policy Choice

Author:
John Friend
Mini Abstract:
This note presents an assessment of the potential for building on the pioneering work of the former Institute for Operational Research which was formed in London in 1963 as a joint enterprise of the UK Operational Research Society and the Tavistock Institute of Human Relations. While IOR ceased to exist in corporeal form in 1985, the work of the wider IOR School has continued to be influential in the UK and an increasing range of other countries.
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IOR2011RegionalWater.pptx

Date:  15.11.2011
Title: Holding the Ring in Regional Water Management 

Author: John Friend
Mini Abstract: This sequence of PowerPoint slides was used in 2011 to guide a presentation by John Friend at the 55th conference of the International Society for the Systems Sciences at the University of Hull, within a stream concerned with the management of conflict and crisis.  In it, he contrasted his experiences in co-facilitating two strategic choice workshops addressed to issues of water management in very different regional contexts.

The first workshop was conducted in Caracas, Venezuela, in March 2000.  It brought together at short notice representatives of several agencies drawn into the response to exceptionally heavy rains and mudslides that had suddenly afflicted communities in the valleys between the Avila mountain range and the coast.  It demonstrated the dilemmas that can arise in reconciling engineering and environmental concerns when pressures for short-term relief conflict with longer-term ecological concerns.

The second workshop, in the Canterbury Region of New Zealand’s South Island in 2009, played a pivotal role in a long term programme designed to provide a strategic framework for reconciling interests concerned with the use, abstraction or conservation of water resources in a fertile agricultural plain.  At a stage where a wealth of information had been collected through both technical studies and public opinion surveys, the workshop succeeded in cutting through the complexities and providing a strategic framework for agreeing further steps with relevant stakeholders.

Key words:  Conflict, crisis, water, strategic choice approach, New Zealand, environmental management
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IOR2012PeruGangs.pptx

Date:  1.04.2012
Title: Student exercise on policy for dealing with gang culture in the Peruvian port of Callao using STRAD software.
Author: Team of six Masters students from Pontifica Universidad Católica del Peru

Mini Abstract:

This file contains a PowerPoint presentation in Spanish produced in 2012 by a team of six Masters students of Industrial Engineering in Peru’s leading university, the Pontifica Universidad Católica del Peru, on an exercise they had conducted within a systems planning course using the STRAD 2.3 software for supporting strategic decision processes.  The team considered a range of strategies to reduce the prevalence of gang culture – pandillaje – in the port of Callao adjoining Lima, which had served as the nation’s main centre for exports and imports since the time of the conquistadores.   The head of the university’s Department of Engineering saw the software demonstrated during a strategic choice workshop in Rio de Janeiro in 1995.  He later reported that he had introduced the approach and the software into his postgraduate programmes in industrial engineering and creative management, attracting considerable enthusiasm for the approach from the students.    
Key words:  gang culture, strategic choice, software, strategic decision support 
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IOR2014UsefulPolicy.doc

Date:  10.12.2014
Title: Starting to Build a Useful Science of Public Policy Choice

Author:
John Friend
Mini Abstract:
This is the final report on a short project entitled The Future Policy Influence of OR which was conducted between September 2013 and June 2014 and supported by a grant from the Operational Research Society’s Charitable investments Fund. The project celebrated the 50th anniversary of an earlier strategic initiative in 1963, when the Society co-sponsored the launch of an Institute for Operational Research, as a new unit of the not-for-profit Tavistock Institute of Human Relations in London, with the ambition of enhancing OR’s contributions to the development of public policies, in association with the applied social sciences. The legacy of innovation that has resulted from that early initiative has now had a worldwide influence on both the practice and the theory of public policy design. This is viewed as a collaborative process which brings together participatory approaches to the structuring of policy problems; the structuring of progress towards agreed outcomes; and the structuring of engagement of representatives of all affected interests. 
The report concludes with some suggestions for further investment in skills, technology and research to build on these foundations. The immediate outcomes of the project included a public presentation to senior UK civil servants of successful applications of participatory approaches to policy design in June 2014; and the formation of a new Special Interest Group of the OR Society to develop further initiatives.
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IOR2017LegacyIndex.docx

Date:  10.01.2017
Mini Abstract: 

This index file brings together for easy reference abstracts of all the files that have so far been deposited in the IOR legacy section of the document repository on the OR Society’s website, updated to February 2017.  Each abstract includes a web link pointing to the location of the full document on this website.  Where a specific file ID is yet to be assigned, a reference is given to the IOR legacy category.
The contents of the index begin with an abstract of the initial proposal for a new centre to extend the reach of operational research by strengthening its links with the social sciences, written by Neil Jessop in 1962 and subsequently endorsed by its two parent bodies, the Operational Research Society and the Tavistock Institute of Human Relations.  It goes on to include progress reports of IOR’s development over the 22 years that followed, with accounts of significant projects and events.  Further documents refer to activities involving members of a dispersed “IOR School” after the dissolution of all units in 1985, within a more integrated management structure of the Tavistock Institute.

The legacy index concludes with an annotated selection of references to published books and articles that have made significant contributions over the same period.  
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