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The Bank is built on data
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We need to Correct our data, Connect it to the 3&RBS
business and then Create value from it

Correct Connect Create
Ensure that our data is of the Ensure that we can access Use our data to drive value
right quality and analyse our data for customers and the bank
* |dentify and document the * Provide access to core * Drive better customer
Bank’s key data systems by extracting interactions
data

* Enable better business
* Put the tools in place to decisions
enable analysis of big

* Measure data quality

« Fix data quality issues volumes of data - Improve operational
processes
+ Simplify the data
environment to drive
efficiency and robustness
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Understand
Data
Linage

Measure
Data

Quality

Ij

Fix Data

Quality
Issues
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Connect - Ensuring that we can access and
analyse our data

%% RBS
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Other systems & processes

Customer
contact

Consumers

Information classification: Public 5

i



Create — Using our data to drive value for customers > RBS
and the bank

Customer
Experience

Analytics

Decision Process
Making Efficiency
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Create — Using our data to improve and personalise >%RB5
customer interactions

<P > O M=

Mobile eMail Telephony Direct Mail eBanking Branch RM Portal RM Portal e o
App/SMS
Single data platform direct # Providing Real Time Data

from Golden Source
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https://intranet.rbsres01.net/about/Our_brands/Pages/Coutts.aspx

Create — Using our data to make better business 3&RB5
decisions and improve operational processes

Staff location vs RBS Office locations Seloct Business Area Seloct Number of Offices
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Staff location vs RBS Office locations Seloct Business Area Select Number of Offices

1 Centrium Business Park Grifiths Way
25tPhilips Place

Avon Street,(Trinity Quay)

4 Addiscombe Road,(City Link House)
26 StAndrew Square

Vantage PointWoodwater Park Pynes Hill

138 StVincent Streel (Kirkstane House)

The Quadrangle,The Promenade *

3initehall Quay

1 Hardman Boulevard

Temptars House (Natwest House). Chandsers Ford
Phoenix Place Christopher Martin Road

Office Staff within 40 miles Staff more than 40 mile
Key Location of nearest office from nearest office

Location of nearest office from nearest office

oy O Office . Staff within 40 miles Staff more than 40 miles
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The 5 key things to focus on when creating an ><RBS
analytics team

Data doesn’t need to be perfect

You can do a lot with a little

Don’t bite off more than you can chew
Analytics is a people business

Don’t have defined use cases
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Thank you
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Disclaimer

This document has been prepared by The Royal Bank of Scotland plc, National Westminster Bank Plc, The Royal Bank of Scotland International
Limited (collectively “RBS”) exclusively for the benefit and internal use of the RBS customer to whom it is directly delivered (“Customer”). It has
been prepared for training, discussion and information purposes only. The information contained in this document is confidential and proprietary
to RBS and should not be distributed, directly or indirectly, to any other party without the written consent of RBS.

We make no representation or warranty (express or implied) of any nature, nor do we accept any responsibility or liability of any kind, with
respect to the accuracy or completeness of the information in this presentation. RBS does not undertake a duty or responsibility to update these
materials or to notify you when or whether the analysis has changed. This shall not, however, restrict or exclude or limit any duty or liability to a
person under any applicable laws or regulations of any jurisdiction which may not lawfully be disclaimed.

While the information contained in these materials is believed to be reliable, no representation or warranty, whether express or implied, is made
and no liability or responsibility is accepted by RBS or its affiliates as to the accuracy or completeness thereof.

RBS is not, by making this presentation available, providing investment, insurance, legal, tax, financial, accounting or other advice to the
Customer or any other party or recommending the services of any party. RBS is not acting as an advisor or fiduciary in any respect in
connection with providing this information, and no information or material contained herein is to be relied upon for the purpose of making or
communicating investment or other decisions nor construed as either projections or predictions. Specific legal, tax, insurance, financial and/or
accounting advice should be taken before acting on any of the topics covered.

By submitting a question during or following this presentation, you consent to the disclosure of personal and/or company details to the
presenters and their organisations for the purposes of responding to such question.

The Royal Bank of Scotland plc. Registered in Scotland No. 90312. Registered office: 36 St. Andrews Square, Edinburgh EH2 2YB.
National Westminster Bank Plc. Registered in England and Wales No. 929027. Registered office: 135 Bishopsgate, London EC2M 3UR.

The Royal Bank of Scotland International Limited. Registered in Jersey No. 2304. Registered office: Royal Bank House, 71 Bath Street, St Helier,
Jersey, JE4 8PJ, Channel Islands.
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