BUILDING ON A BREAKTHROUGH IN PUBLIC POLICY DESIGN
Throughout the world, communities can now be found whose horizons have been expanded, in different ways and to varying degrees, through initiatives to develop more sensitive processes for the negotiation of important public policies.
The origins of one of the most influential of these initiatives extend back as far as the 1960’s.  For this was when a pioneering project was launched to forge a deeper understanding of the processes of policy planning in cities, attracting a four-year grant from a charitable foundation along with the active cooperation of Coventry City Council in the English Midlands.  Uniquely, the project team brought together insights from operational research* and from the more established social sciences, and was offered open access to the full range of processes - political, professional and consultative - through which crucial choices about the city’s future were all the time being shaped.  
The most significant outcome of that initiative has been a fresh perspective of public policy planning as a many-stranded process of negotiation, in which multiple sources of uncertainty - evidential, political and structural - have to be confronted, while sustaining a dynamic balance between decisive action and flexibility of future choice.  From this perspective was developed a set of guidelines for the design of inclusive planning processes, and a suite of visual aids to communication, which have now been adopted and extended by public servants and elected representatives when working together on all kinds of important environmental, social and economic challenges. 
The diffusion of these innovations has now extended so wide, and over so many decades, that it has become hard to gauge their full current reach.  Universities in many countries have played a crucial role in introducing this breakthrough to younger generations; while a constraining factor has been the relatively slender links between academic schools of operational research, as the main source of this decision-focused philosophy, and the various other schools that prepare students for the subtle open challenges of public policy planning at scales from the local to the national and beyond.
If further strategic progress is to be achieved, a priority now is for investment in a new global hub, which is likely to be university-based, through which:
· to share more widely the fruits of this global experience so far.
· to publish accounts of successes in securing significant policy change.
· to extend this breakthrough to additional countries and domains of policy.
· to build further on the bank of shareable resources so far developed in support.
· to share immersive designs for introducing the approach in new settings.
· to stimulate collaborative research directed to further advances in practice.  
* AMONG THE ACHIEVEMENTS OF OPERATIONAL RESEARCH, since its early successes in the Second World War, few can have now been adopted so widely or so energetically as a radical decision-focused approach to public planning and policy development that was pioneered in Britain during the post-war decades.   Yet, among the many policy makers and advisers around the world who have now championed this breakthrough in practice, few would claim to share OR’s disciplinary base in mathematics and related scientific fields.
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